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Centre for Science and 
Technology Studies (CWTS)

• Research center at Leiden University in 
the Netherlands

• Studies research and its connections to 
technology, innovation and society

• Develops scientometric tools

• Shares expertise in research evaluation
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Strategy Evaluation Protocol (SEP)



SEP evaluation

• Introduced in 2003

• Focus on research units (i.e., institutes, 
departments, groups)

• Starts from the context and mission of a unit

• Focus on learning rather than accountability 
(i.e., formative evaluation)

• Flexible instrument for a productive conversation



Strategy Evaluation Protocol (SEP) 
2021-2027

Joint protocol:

Association of Universities in the Netherlands (VSNU)

Royal Netherlands Academy of Arts and Sciences (KNAW)

Netherlands Organisation for Scientific Research (NWO)

Describes aims and process of the evaluation of a research unit

Goal of a SEP evaluation: to evaluate a research unit in light of 

its own aims and strategy



SEP evaluation in a nutshell

• Each unit is evaluated once every 6 years

• 3 criteria: quality, relevance, viability

• 4 additional aspects: open science, PhD policy and 
training, academic culture, human resources policy

• Aims, strategy and context of unit are key

• Evidence:

• Self-evaluation report

• Site-visit

• Dedicated committee formulates 
assessment and provides recommendations



Categories of evidence

• The unit chooses, presents and explains indicators

• Choice depends on aims and strategy

• “The research unit should take into account that it 
is not allowed to use the Journal Impact Factor in a 
SEP evaluation”

• “The use of the h-index is advised against”



Recognition and Rewards



• Diversification and vitalisation of career 
paths

• Achieving balance between individuals 
and the collective

• Stimulating open science

• Stimulating academic leadership

• Focusing on quality
• “assessment of academics will see a 

reduced emphasis on quantitative results 
(e.g., number of publications) and a greater 
emphasis on quality, content, scientific 
integrity, creativity, contribution to science, 
academia and/or society”







www.aria-lde.nl

http://www.aria-lde.nl/


• “Top journals consult the best 
experts and in that way they 
typically guarantee high impact 
and quality”

• “objective information about 
publications, citations, lectures, 
etc. has been replaced by a 
narrative … panelists have no idea 
how to compare candidates”

• “international numerical criteria 
should remain important. 
Otherwise we cannot keep up in 
international competition”



• “responsibilities of scientists have 
broadened beyond doing research … 
the scientific publication is no 
longer representative of these 
responsibilities”

• “The new Recognition and Rewards 
challenges us to assess each other’s 
work based on substantive quality 
rather than quantity and venue of 
publication”

• “The Netherlands has chosen to take 
a leading role in adopting the new 
Recognition and Rewards. As young 
scientists we are proud of this”



Beyond the Netherlands
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Number of Slovenian publications
in MDPI journals in Web of Science
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Conclusions



Conclusions

• What kind of research system does our society need in the 21st 
century?

• Summative vs. formative research assessment; Quality vs. quantity

• What does this mean for career paths, the role of teams, academic 
leadership, and openness in science?

• What does it take to be internationally competitive?
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